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Summary of the aims of Our Humanitarian Projects.

To establish a global humanitarian project that is easy to implement and aimed at raising
humanitarian standards.

The project is based on the Pareto principle (80/20 rule) and aims to give each participant the
opportunity to make a positive impact in their community and beyond, while rewarding them
financially for their contributions.

Structure of the Project:

1. Main categories (10):

- Food Security

- Education

- Health|Care

- Housing

- Employment

- Environment and sustainability
- Social cohesion

- Technology-and innovation

- Financial'inclusion

- Security and well-being.

2. Subcategories:
Each main category contains 10 subcategories-that describe.specific initiatives and projects.
This provides a focused approach to address'‘community needs.

3. Funding and Reward:

Funding comes from an international community and is distributed based on active
participation. For each-approved monthly contribution.of $100,000, an expert can earn an
additional $1,000 depending o ﬂ mpact of.their project.

Cost Estimate: A/

- Initial Monthly Cost (2024): €450, OOOonr al}léﬁtegones).

- Annual Cost (to 2030): Growth of 10% per year, with a total cost estimate-of approximately
€1,006,249,000 for the first year, increasing as the project grows:

Staffing needs:

- Several roles are required to manage the project, including project managers, financial
analysts, and education and health care coordinators. The total staff cost per country is
approximately €24,500 per month.

Implementation:

The project is designed to expand locally and globally, with the ability to operate in different
regions and countries. The focus is on working with communities to provide sustainable and
ethical solutions.

Conclusion:

This master plan provides a structured and scalable approach to address humanitarian
challenges. By giving everyone the opportunity to contribute and benefit, it promotes positive
change in society. The goal is to raise humanitarian standards worldwide while respecting the
rights and dignity of every individual
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